North Kitsap Adult Pee Wee Association
 BY – LAWS

Rev. 2009

Article I:
NAME

Section 1 Name
The name of this organization shall be the North Kitsap Adult Pee Wee Association (NKAPWA).  This shall be a non-profit organization.  

Article II: OBJECTIVES

Section 1: Objectives
The goal/mission of NKAPWA is to provide a safe and fun environment for children to learn the importance of teamwork, fair play and skill development. Our objectives include developing positive social skills, encouraging lifetime participation in sports and involving entire families in our programs. These programs are supported entirely by those who care about the character of sports leadership and who are devoted to improving the world for younger generations to come.
Section 2: Implementation
The objective shall be obtained by providing instruction via top-notch coaches committed to continual improvement, updating skills and knowledge and supervised competition with primary emphasis of development of good citizenship and the encouragement of good sportsmanship and secondary emphasis upon winning games.  

Article III: Members

Section 1: Membership
Parents or guardians (limited to two persons for each family unit) of each child participating in NKAPWA, who have attended a minimum of 50% (beginning in August) of the association open meetings. OR interested persons demonstrating their interest by attending a minimum of 50 % (beginning in August) of the association open meetings, shall be eligible to be a voting member, provided:
· The NKAPWA registration form and code of conduct, which includes a pledge to abide by the Bylaws and the rules herein, certifies the age of the child, identifies voting members, and includes other information as set out herein or by the board, has been completed and signed by a parent or guardian.

Section 2: Votes
Each board member shall have one vote and must be present at a membership meeting to cast it.
Section 3: Role Models
All members of the association to include parents, guardians, board members, coaches and athletes recognize that they are role models for the youth participating in the NKAPWA. It shall be understood that all members and representatives of the club (described above) pledge to conduct themselves in a mature, adult manner with tactfulness, good sportsmanship and respect of others as the primary focus. It is further understood that all members and representatives of the NKAPWA shall adhere to the guidelines set up in the code of conduct. Furthermore, the Code of Conduct contract must be signed by all members and players. It is the responsibility of all members to insure that all NKAPWA rules and the rules set forth by the NKAPWA and Central Council are followed and any infractions reported to the Board in a timely manner (72 hour window).  All Board members are expected to report any infractions immediately to the President, Vice President or Athletic Director and provide a written statement of the account, as well as naming individuals that witnessed said infraction so that an investigation can take place.
Section 4: Revocation of Membership
If in the opinion of the board of directors, any participant member, whether they be parent, guardian, board member or coach, is conducting themselves in a manner that is not conducive to the stated objectives of the NKAPWA (refer to the code of conduct) he/she will lose his/her membership in the NKAPWA. This will be accomplished without affecting the child's participation in the NKAPWA.

The board may revoke a membership for cause under the laws of the parent organization (Central Council, Kitsap County Adult Pee Wee Association - KCAPWA).
Article IV: Governing Body

Section 1: Board of Directors
The board of directors shall be the governing body of the NKAPWA and shall transact all business and enforce all rules for the association. It shall have the power to settle all disputes and protests. All decisions of the board are final.
 Section 2: Board Authority
The Board is elected by the general membership and shall have Full authority in enforcing the Bylaws and Rules and Regulations of the NKAPWA. Furthermore, the Board has a responsibility to be the eyes and ears of the general membership, insuring that no cheating, deception or other fraudulent acts take place OR is reported immediately (72 hours or less) upon either witnessing or having the infraction details passed on to them.
Section 3: Procedures
Roberts Rules of Order Newly Revised shall be the prime entry Authority for all matters of procedure not specifically covered by these By-laws. Each Executive Board member of shall be provided a copy of these rules upon being voted in to office or being appointed a position.
Section 4: Meetings
All meetings, whether they are, Board of Director meetings, specially called meetings or regularly scheduled meetings, shall be conducted following a previously prepared agenda.  The President shall have the responsibility of conducting the meeting according to the prepared agenda. The Secretary (or appointed person) shall be present at any and all meetings to transcribe the events and provide a detailed account of matters pertaining to NKAPWA.
The board shall hold meetings the second Monday of every Month, special meetings when called by the president or when requested by three directors or by written request from at least five voting members. All meeting notifications and changes to meeting dates/times must be done with 72 hour notice to allow the maximum number of attendees to adjust their schedules. Upon notification of the change, it shall be immediately posted on the website home page.
Section 5: Quorum 
A quorum shall consist of 50 % of the directors and 10% of the voting members.
Section 6: Polling
In order to hold the number of Board meetings to a minimum, the President of the Board may poll members in order to reach decisions regarding specific questions.  This shall require an attempt to contact all board members by way of telephone or email, with 72 hours lead time.
Section 7: By Laws
These Bylaws may be altered, amended or repealed by the membership of the Association.  Such changes to the Bylaws will require that a quorum (10) of the voting members and a quorum of the board of directors (50%) are present at a specially called meeting to consider the changes to the Bylaws.  Further, such changes would require three-fourths affirmative vote on the part of the members present. 

· Bylaw changes shall be presented at the April Board Meeting and voted on once per year, at the May board meeting.
· All changes approved by the Board will take effect the following sports season. 

· By laws shall be provided to all Board Members upon being voted in or appointed and a signed form stating that the new member understands and agrees to follow and abide by all by-laws shall be signed within 72 hours of confirmation and acceptance of their position.

Section 8: Directors
From time to time, the number of Directors may be increased or decreased.  However, no decrease shall have the effect of shortening the term of any incoming Director.  Directors in positions eliminated by changes in the Bylaws shall complete the term for which they were elected.  Any contract or other transaction between the organization and any of its Directors or any corporation or firm in which any of its Directors is directly or indirectly interested, will be considered appropriate and shall be recognized as valid, provided that the Director abstains from voting when the decision regarding the contract is made. 

Section 9: Officers
The board shall consist of elected officials as follows: 

President
The president shall be elected at large and is the chief executive officer charged with the overall administrative functions of the association. He shall appoint committees as set out herein and as he deems necessary, assign duties to directors and members as required, and take prudent and reasonable action in circumstances not covered within the bylaws. He shall serve as one of the NKAPWA representatives to the parent organization and/or appoint other association members to serve as required. All appointments are subject to confirmation by the board.

a. Shall oversee all Association activities.

b. Shall preside over all Association meetings, assign duties to Board members and general board members as necessary, appoint committees, break any tie votes and countersign any orders and checks when necessary.

c. Shall be given the authority to take prudent and reasonable action in circumstances not covered with these By-Laws and the By-Laws of the parent organization.

d. Shall serve as one of the Association’s representatives to the parent organization and shall appoint other Association Board members to serve on the parent organization board as required.

e. Shall serve as the representative at Central Council Meetings and Community meetings.
f. Shall participate in and promote NKAPWA fundraising activities. Board Members’ children are not   exempt from fundraising activities and are required to participate, or to opt for buy-out.

Vice President Football
The Vice President Football shall be elected at large and shall succeed to the powers of President in his/her absence during the football season. 

a. Shall work with and assist the Equipment Manager in ordering equipment.

b. Shall participate in the draft/team assignment process.

c. Shall coordinate fields and schedule changes.

d. Shall act as parent-coach-Board liaison to address any concerns.

e. Shall be responsible for recommending any changes to football program.

f. Shall participate in Football Tournaments and Clinics hosted by NKAPWA, as well acting as member of committee for these events.

g. Shall participate in and promote NKAPWA fundraising activities. Board Members’ children are not exempt from fundraising activities and are required to participate, or to opt for buy-out.

Vice President Basketball
The Vice President Basketball shall be elected at large and shall succeed to the powers of the President in his/her absence during the Basketball season. 

a. Shall work with and assist the Equipment Manager in ordering equipment.

b. Shall participate in the draft/team assignment process.

c. Shall coordinate fields and schedule changes.

d. Shall act as parent-coach-Board liaison to address any concerns.

e. Shall be responsible for recommending any changes to basketball program.

f. Shall participate in Basketball Tournaments and Clinics hosted by NKAPWA, as well acting as member of committee for these events.

g. Shall participate in and promote NKAPWA fundraising activities. Board Members’ children are not exempt from fundraising activities and are required to participate, or to opt for buy-out.

Secretary
The secretary shall be elected at large; record the minutes of all meetings, attend to all correspondence, and insure that all voting members receive a copy of these bylaws. The secretary will also oversee fundraising activities.
a. Shall record the minutes of all meetings and distribute those minutes to Board members.

b. Shall attend to all Association correspondence. The Secretary shall maintain a complete record of all business and regular meetings, shall answer or originate all correspondence as directed by the Board and maintain an up to date file of all correspondence and official actions.
c. Shall maintain, and keep in the Club House a Master copy of all General Rules and a Master copy of all by-laws with new amendments entered and dated as to the effective date. The Master copies shall be made available at each regular meeting. Copies of current by-laws will be available to any member. The Master by-laws shall be updated every year.
d. Shall maintain a roster of membership and officer lists.
e. Shall be responsible for keeping current, all licenses and permits required by all local, State or Federal Agency as pertains to the Association.
f. Shall submit meeting minutes to Board Members within 1 week of any meeting, for approval. Once approved by 50% of the Board, submit the minutes to the Webmaster or Director of Development to post to site. This must be done within 2 weeks of each meeting.
g. Shall attend Central Council meetings to facilitate information/knowledge transfer. Provide overview of items addressed and topics discussed, including any rulings from Central Council meetings. Information shall be presented to the Board at our Monthly Board Meetings.
h. Shall participate in and promote NKAPWA fundraising activities. Board Members’ children are not exempt from fundraising activities and are required to participate, or to opt for buy-out.
Treasurer
The treasurer shall be elected at large, and have the responsibility of managing all funds, dispensing all bills, and maintaining accurate and current records of the association finances. It is expected that the Treasurer will retain all receipts for purchases and a monthly ledger entry will be made to account for all expenditures.  The Treasurer and one other Board member that is on the signature card filed with the bank will sign all checks. The treasurer will also be responsible for overseeing registration for the organization.
a. Shall manage all Association money, maintain necessary bank accounts, record and pay all bills and maintain accurate and current records of the Association’s finances.

b. Shall retain all purchase orders, invoices and receipts for purchases.

c. Shall collect any dues, fines or other monies due to the Association.

d. Shall present at all regularly scheduled meetings, a current Association financial report to the Board. This report will be presented in writing, with detailed accounting (provided to all Board members) of income and expenditures.
e. Shall present annually, a financial report for auditing by the Board.

f. Shall submit all required tax filings to the proper governmental agencies.

g. Shall submit to the regular meetings, a complete statement of all receipts and disbursements since the last meeting.
h. Shall deliver to the successor all monies, securities, books, papers and properties belonging to the group. Books and records shall be submitted for inspection or audit when called upon by the President or the Board.
i. The outgoing Treasurer will be responsible for the binding of the incoming Treasurer as soon as possible after elections.
j. Shall participate in and promote NKAPWA fundraising activities. Board Members’ children are not exempt from fundraising activities and are required to participate, or to opt for buy-out.
Marketing Director
The Marketing Director shall be elected at large, and have the responsibility of obtaining sponsorship, and acting on behalf of or representing NKAPWA  at public events. The goal of this position is to obtain sponsorship and work within the community to garner support for the program.
a. Shall work to identify potential individual and corporate sponsors for the Association and oversee activities of sponsorship volunteers.

b. Shall select, coordinate and be responsible for merchandise sales aimed at fundraising.

c. Shall present and oversee sponsorship opportunities to potential sponsors and/or assign duties to volunteers.

d. Shall coordinate activities between the Association and active sponsors.

e. Shall maintain and develop sponsorship programs and events.

f. Shall maintain website, or assign others to do so on their behalf.
g. Shall create monthly newsletters.

h. Shall coordinate all Association sponsored events, including but not limited to tournaments, Camps and additional activities aimed at raising money and/or building relationships both within and outside of the organization.

i. Shall communicate Association activities with local media outlets, schools and other entities assisting in the promotion of the Association.

j. Shall create and obtain Association marketing information, including fliers, signs and other advertising media.

k. Shall be responsible for seeking grants and writing grant proposals for projects.
l. Shall participate in planning for/procuring sponsors for Tournaments, Clinics and special events  hosted by NKAPWA, as well acting as member of committee for these events.

m. Shall participate in and promote NKAPWA fundraising activities. Board Members’ children are not exempt from fundraising activities and are required to participate, or to opt for buy-out.

Athletic Director Football- Poulsbo
Athletic Director Football- Kingston

The Athletic Director(s) Football shall be elected at large, and will act as a liaison(s) between the President and the association coaches and the parents and the association coaches. 
a. Shall coordinate football coaching activities, including grass drills.
b. Shall be responsible for supervising the volunteer coaches in his/her assigned sport and providing a list of all coach’s names, addresses and phone numbers to the Board. They shall also submit the names of volunteers for vacant coaching positions. 
c. Shall hold a coaches meeting to review all rules and procedures already designated by NKAPWA by-laws, as well as those set forth by Central Council.

d. Shall assign practice times and locations.

e. Shall issue and collect all required paperwork, including a Washington State Patrol (WSP) form and submit all paperwork to the President.
f. Shall submit, in writing to the Board, any disciplinary matters which cannot be resolved at the coach’s level.
g. Shall receive a list from all coaches/Equipment Manager of non-returned equipment and/or uniforms and submit a list of all player’s names, addresses and phone numbers to the Board.
h. Shall conduct grading of coaches in the Association.

i. Shall coordinate football coaching certification programs.

j. Shall identify coaching clinics and administer the Association’s football coaching development program.

k. Shall educate football coaches on all responsibilities and codes of ethics.

l. Shall educate football coaches on parent organization rules and regulations.

m. Shall oversee the expenditures for the Association’s equipment and equipment purchases for football program

n. Shall participate in Football Tournaments and Clinics hosted by NKAPWA, as well acting as member of committee for these events.

o. Shall participate in and promote NKAPWA fundraising activities. Board Members’ children are not exempt from fundraising activities and are required to participate, or to opt for buy-out.

Athletic Director Basketball
The Athletic Director Basketball shall be elected at large, and will act as a liaison between the President and the association coaches.  The Athletic Director Basketball will also have the responsibilities of organizing gym space for the Basketball season.
a. Shall coordinate football coaching activities, including drills, draft, etc.

b. Shall be responsible for supervising the volunteer coaches in his/her assigned sport and providing a list of all coach’s names, addresses and Phone numbers to the Board. They shall also submit a list of names of volunteers for vacant coaching positions. 
c. Shall hold a NKQPWA Coach’s Meeting to review all rules and procedures designated by NKAPWA by-laws and Central Council by-laws. 

d. Shall assign practice times and gym usage.
e. Shall conduct grading of coaches in the Association.

f. Shall coordinate basketball coaching certification programs.

g. Shall issue and collect all required paperwork, including a Washington State Patrol (WSP) form and submit all paperwork to the President.

h. Shall submit, in writing to the Board, any disciplinary matters which cannot be resolved at the coach’s level.

i. Shall receive a list from all coaches/Equipment Manager of non-returned equipment and/or uniforms and submit a list of all players names, addresses and phone numbers to the Board.

j. Shall identify coaching clinics and administer the Association’s basketball coaching development program.

k. Shall educate basketball coaches on all responsibilities and codes of ethics.

l. Shall educate basketball coaches on parent organization rules and regulations.

m. Shall oversee the expenditures for the Association’s equipment and make equipment purchases for basketball program.
n. Shall participate in Basketball Tournaments and Clinics hosted by NKAPWA, as well acting as member of committee for these events.

o. Shall participate in and promote NKAPWA fundraising activities. Board Members’ children are not exempt from fundraising activities and are required to participate, or to opt for buy-out.
Concession Manager-Poulsbo
The concession manager shall be elected at large and have the responsibility of equipping the concession stand and shall serve as the concession manager for the association. 

a. Shall maintain the equipment for the concession stand.

b. Shall monitor and purchase concession stand supplies.
c. Shall set the schedule for operating the concession stand and distribute said schedule to the Association’s members.

d. Shall maintain all records- Reporting monthly expenditures to Treasurer and turning in cash to be deposited on a weekly basis.

e. Shall participate in and promote NKAPWA fundraising activities. Board Members’ children are not exempt from fundraising activities and are required to participate, or to opt for buy-out.

Field Manager 
The Field Manager shall be elected at large, will maintain field and facilities during on and off-season.  The Field Manager will be responsible for preparing facilities for practice and playing purposes, which includes the set-up and take down of field equipment for all home games.

a. Shall maintain facilities for practice and playing purposes.

b. Shall establish schedule for set-up and take down game field equipment.

c. Shall establish schedule for home field operations and field representatives and publish schedule to other Board members.

d. Shall ensure trash and other material is removed from game facilities.

e. Shall schedule work/projects and work with Board to announce field improvements, projects and needs.

f. Shall mount and maintain all sponsor boards, and reports replacement needs to Director of Development.

g. Shall provide estimates and quotes related to projects.

h. Shall participate in and promote NKAPWA fundraising activities. Board Members’ children are not exempt from fundraising activities and are required to participate, or to opt for buy-out.

Equipment Manager Football
The Equipment Manager Football shall be elected at large, and have the responsibility of managing, distributing and maintaining football equipment.  
a. Shall be responsible for providing accurate quotes and budget information related to purchases (recommended or actual).

b. Shall be responsible for maintaining an accurate inventory of all items (check in/out).

c. Shall be responsible for providing Treasurer with detailed information related to items not turned in, including player information, item detail and replacement cost to submit an invoice to the parent of said player.

d. Maintain records of all purchases and returned merchandise.

e. Responsible for negotiating contracts and prices with vendors for equipment.

f. Provide detailed list of equipment distributed, to President for inputting details into database.

g. Shall participate in and promote NKAPWA fundraising activities. Board Members’ children are not exempt from fundraising activities and are required to participate, or to opt for buy-out.

Equipment Manager Basketball
The Equipment Manager Basketball shall be elected at large, and have the responsibility of managing, distributing and maintaining basketball equipment.
a. Shall be responsible for providing an accurate quotes and budget information related to purchases (recommended or actual).

b. Shall be responsible for maintaining an accurate inventory of all items (check in/out).

c. Shall be responsible for providing Treasurer with detailed information related to items not turned in, including player information, item detail and replacement cost to submit an invoice to the parent of said player.

d. Maintain records of all purchases and returned merchandise.

e. Responsible for negotiating contracts and prices with vendors for equipment.

f. Provide detailed list of equipment distributed, to President for inputting details into database.

g. Shall participate in and promote NKAPWA fundraising activities. Board Members’ children are not exempt from fundraising activities and are required to participate, or to opt for buy-out.

Section 10: Board Voting 
Each director shall have one vote. The president shall vote only in the case of a tie vote or in other specific cases set out herein. Proxy votes will be accepted only if submitted in writing.
Section 11: Vacancies 
Any director may resign his/her position by written resignation to the board. Any director who is absent from three board meetings, having been notified 72 hours prior to each meeting unless excused by the board shall have his/her office declared vacant. Any director who willingly neglects his/her duties to the detriment of the association may be brought to a hearing by the board, and a majority vote of members is required to take any action. Any vacancy of the board shall be filled by presidential appointment to carry out the remaining term with ratification of the majority of the remaining directors. 

Section 12: Election of Officers 
During the month of March a special election meeting will be called of the membership for the purpose of electing officers for the following year. Nominations will be open for one month from the January Meeting and will close at the end of the February meeting.   Announcements of open nominations and any nominated candidates shall be sent out to all board members and member of NKAPWA via email, posted on the website and via newsletters, if possible.  Nominations from the floor or in writing will be accepted. Voting shall be held prior to the March meeting. The meeting will be held with no less than 72 hours advance notice.  In the event that the meeting must be rescheduled, the same 72 hour window from announcement to commencement shall be enforced.  Voting members may indicate their choice by marking their pre-printed ballots or writing in another candidate in the provided space. The candidate receiving the largest number of votes for each position shall be declared the winner. Margins of less than five votes shall require a re-count for confirmation. There shall be no proxy votes. Only designated members who are present at the meeting shall have a vote and may cast one vote for each position. 

Article V: Committees

Section 1: Registration 

The Treasurer shall chair the registration committee and appoint the needed registrars. The committee shall carry out the registration and weigh-ins and keep records for the seasons. 

· Registration forms shall be approved by the board
Section 2:  Fundraising and Events Committee

The Board shall elect or appoint members to support the fundraising efforts and event planning activities. The Director of Development shall head this committee and govern over the members.  Committee members are expected to assist in the planning and execution of all fundraising and event planning activities.

Section 3: Concession Manager-Kingston (appointed)
The concession manager shall be elected at large and have the responsibility of equipping the concession stand and shall serve as the concession manager for the association. 

a. Shall maintain the equipment for the concession stand.

b. Shall monitor and purchase concession stand supplies.

c. Shall set the schedule for operating the concession stand and distribute said schedule to the Association’s members.

d. Shall maintain all records- Reporting monthly expenditures to Treasurer and turning in cash to be deposited on a weekly basis.

e. Shall participate in and promote NKAPWA fundraising activities. Board Members’ children are not exempt from fundraising activities and are required to participate, or to opt for buy-out.
Section 4: Team Rep Committee
· Team representative Coordinator

   The Team Representative Coordinator shall be elected at large and will have the responsibility of managing all coordination of activities and communication to all Team Representatives.  

a. Shall be Responsible for ensuring that all Team Reps are present at each Board Meeting.

b. Shall act as main information conduit between Team Reps and the Board

c. Shall be responsible for working with Director of Development and Fundraiser Chair to get all Fundraising packets to the Team Reps and gather monies and packets to return to Director of Development or Fundraiser Chair.

d. Shall participate in and promote NKAPWA fundraising activities. Board Members’ children are not exempt from fundraising activities and are required to participate, or to opt for buy-out.

· Team Representative Football/Basketball 
   The Team Representative shall be appointed or approved by each team’s Head Coach and shall hold their position for either the Football (July through October) season or the basketball (November through March) season. 

a. Shall attend all Monthly Board meetings during their appropriate sporting season or assign another individual to represent the team in the event that they cannot attend a regularly planned Board Meeting.

b. Shall act as primary Point of Contact for Board members and bring all parent concerns to the Board as well as acting as information conduit to pass info to parents. 

c. Shall receive updated schedules, pass on info to coaches and parents (time or loc. changes....equipment hand-out or turn-in)

d. Shall participate in and promote NKAPWA fundraising activities. Board Members’ children are not exempt from fundraising activities and are required to participate, or to opt for buy-out.

Article VI: Coaches

Section 1: Board Responsibilities
The board of directors recognizes that the coaches are the nucleus of the association.  Without the dedication of the individuals that agree to serve as Pee Wee Association coaches there can be no program.  The board further recognizes that individuals aspiring to coach in the association will have the opportunity to mold the impressions of the young participants toward coaches and even the sport itself.  Because of the importance of the position of head coach and assistant coach, the board of directors also knows that it has an obligation to the membership and the players to screen (State Patrol background check) carefully individuals applying for positions as coaches.  

Section 2: Coaches Evaluation
In order to meet its obligation, the board of directors shall evaluate each returning coach as well as each new coach. The coaches will be evaluated each calendar year (beginning in August) in the following areas: 

· References provided by the coach. 

· Past behavior as a coach. 

· Dedication by the coach to ideals of the NKAPWA

· Coaches shall attend a minimum of one approved coaching clinic in order to stay up to date on safety, training and various other subjects.

· Individuals applying for positions of coaches will be notified of the board's decision. 

Section 3: Approval of Coaches
The board of directors will approve a final list of head coaches. No assistant coaches will be assigned to a team for the purpose of getting players prior to allocation. 

Prior to final player sign up, ALL coaching applicants MUST fill out a coaching form.  No person will be approved by the Board of Directors to coach in NKAPWA without signing this form.

Section 4: Coaches Responsibilities
All Head Coaches are responsible for seeing that their assistant coaches, participants and participant's parents conduct themselves in such a way as to obtain the objective and purpose of this organization. 

· Attend pre-season and season coaches meetings.
· Ensure adequate training acquired.

· Develop practice plans.

· Attend practice sessions and ensure practice plans are posted.

· Discuss roles, team goals and philosophies with coaching team prior to the team meeting.

· Communicate to assistant coaches in a timely manner of any absences so that adequate time is given to prepare for a practice or game.

· Acquire jerseys on Fridays prior to games.

· Schedule a parent meeting during the first week of team formation.

· Ensure volunteer’s positions are filled.

· Discuss roles, responsibilities, and philosophy during the team meeting.

· Communicate with manager and team parent to ensure smooth functioning of the team.

· Communicate with fellow coaches.

· Participate in and promote NKAPWA fundraising activities. Coach’s children are not exempt from fundraising activities and are required to participate, or to opt for buy-out.

Section 4a.  Assistant Coaches Responsibilities
The role of the Assistant coach is to provide support to the team coach.  The coaching team will ensure that they have discussed roles and philosophies prior to the team meeting.

· The assistant coach will assume the coaches responsibilities in the absence of the coach.

· The assistant coach must obtain the required coaching levels via attending required training, including submitting proof of training courses/seminars or coaching clinics they attended (certificate of completion necessary).

· Shall participate in and promote NKAPWA fundraising activities. Coach’s children are not exempt from fundraising activities and are required to participate, or to opt for buy-out.
Section 5: Practices
Coaches shall conduct all practices
Section 6: Assignment of Coaches
· Board has final approval of all coaches.

· If the head coach is not returning then an assistant coach must submit application, for Board approval. 

· No returning coach may be removed without just cause for dismissal. 

· If a team has no returning coach then the process of filling the head coaches position MAY be as follows:

1) A head coach from a lower division has a child moving up.

2) An assistant coach from a lower division has a child moving up.

3) An assistant coach from another team wants to be a head coach

4) A Coach new to the league. 

Article VII: Players

Section 1: Registration
All players shall register prior to the beginning of the season. The registration dates shall be determined by NKAPWA. These dates shall be adequately advertised by the organization. Registration requirements are as follows:

· Age  Requirements:  Based on (KPAPWA)Central Council Rules

· Birth certificates (Birth certificates are required at time of registration or before weigh-ins, for verification of age.)
· Scholarships
The organization will attempt to sponsor any player who desires to play in NKAPWA and cannot afford the registration fees. Each family requesting a scholarship must complete the proper application and meet minimum requirements for fundraising efforts and participate in volunteer duties in exchange for scholarship.  While it is our hope to be able to allow all children to play regardless of whether they can afford it, we will have to review each application and perform due diligence to insure that funds set aside for this purpose are being utilized to the fullest extent. Completion of the form does not indicate approval of the scholarship. Scholarships are need-based and given on a first come, first served basis. After reviewing the application, the Board shall vote on the scholarship and you will be notified as to the outcome.
Section 2: Refunds
Any player who quits prior to August 20th is eligible for a full refund minus a $25 processing fee.  Players quitting after August 20th will be eligible for a 50% refund. Once games have commenced, no refunds will be available.
CENTRAL COUNCIL RULES
Section 3: Allocation of New/Up-Graded Players 
New players shall be allocated to teams appropriate to their age group.  No try-outs will be allowed for the purpose of culling players or limiting the number of players on a team. Following rules of KCAPWA. 

Section 4: Allocation of Returning Players 
All players will be assigned to the team they played with the previous year or the appropriate team based on CC rules.

Section 5: Allocation of Players to Newly Formed Teams 
When sufficient registration warrants, the new team or teams must be formed before the first scheduled league game. When forming new teams, existing teams will remain intact with players returning from the previous year. All other players will be allocated as outlined below.

· The newly formed team will formed by blind draw from new registrations.

Section 6: Season
Football season – August – November; Basketball – November – March.

The dates of the games and playoffs will be determined by KPAPWA.

Article VIII: Cheerleaders

Cheerleading will be treated as another sports team; Coaches and cheerleaders will follow the same set of rules as above.  Cheerleaders will participate in fundraising and events along with the sports teams.
Cheerleading Director/Coach (appointed position)
· Shall coordinate and administrate all cheerleading related activities.

· Shall develop the cheerleading program for the Association.

· Shall be responsible for fitting of cheerleading uniforms for participants.

· Shall order cheerleading uniforms and other cheer related supplies for the Association.

· Shall communicate to the cheerleading parents and participants.

· Shall coordinate an annual cheerleading camp.

· Shall identify and select coaches for the cheerleading program.

· Shall assign duties to other cheer program volunteers as necessary.

· Shall coordinate all cheerleading coaching activities and program.

· Shall participate in and promote NKAPWA fundraising activities. Board Members’ children are not exempt from fundraising activities and are required to participate, or to opt for buy-out.

ARTICLE IX: RULES AND REGULATIONS

Section 1: Conduct
As stated earlier in the Bylaws, the Association recognizes that the Conduct of its members reflects not only on the individual, but also on the entire program, and has significant impact on the attitudes of the children and youth that we are endeavoring to assist in their development as good citizens and honest adults.  Therefore, if any Board member, coach, or other Association member is guilty of misconduct such as abusive language, fighting, intoxication or other behavior which proves to be a detriment to this organization or its objectives at games, game sites, practice games or business meetings, disciplinary action will be taken in the form of removal of membership.  The Board of Directors is required to remove the membership of individual(s) guilty of this type of behavior.  The removal of membership in the Association of any parent will not result in the player losing his team membership.

Section 2: Removal of Officers
Any elected officer of this organization who fails to perform the duties of that office will be subject to disciplinary action or removal from office by the Board of Directors.

Section 3: Dismissal of Coaches
A head coach who habitually fails to conduct practice sessions will be subject to dismissal by the Board of Directors and the Board will immediately appoint a replacement coach.  
Section 4: Minimum Plays
All players will play at least the minimum of 3 plays (does not include special teams. These are plays at the line of scrimmage) required by NKAPWA. From central council rules - all players on the roster must play or will result in forfeit.

Section 5: Pledge of Support
The membership of the NKAPWA recognizes that for the most part, we are an Association of laymen who have joined together in the interest of promoting the ideals of the Association.  Therefore, we pledge ourselves to the mutual support of the elected officers and recognize that not all instances can be included within these printed Bylaws, and in expression of confidence of our elected Board, hereby grant them the authority to act on matters as they see appropriate and in the best interest of the players. 
Section 6: Parent Requests
Team Placement Requests: All requests to have a player either removed or placed on a certain team MUST be made in WRITING at least 2 days prior to the actual draft.

- A Parent/Guardian may request that their child be placed on a certain team, but only due to extreme hardship, such as: transportation, personal issues. Requests are not guaranteed.

Placement is based on available roster space.

- Assistant coaching preference is not  a valid request to be assigned to a team for the purpose of getting players prior to allocation.
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